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1. It is better to hire and manage fully functioning, healthy and happy adult-like people. The healthy, adult human being, according to Maslow, can be observed behaving in certain ways? List and briefly describe. Slides 2,3 set 2.

2.  It is important to be your own person as a manager and not follow the styles or manner of others. Why do managers supervise people as if the subordinates are “theory X” but believe in the tenets of “theory Y”? Slide 37,38 set 2

3. When employers hire UB graduates in accounting, they know these graduates know and can practice accounting principles.  What important personal characteristics are employers waiting to observe and act on?  How do you win friends and influence people? Slides 20,22 set 2.

4. Once on the job, two business graduates will probably vary in their effectiveness in managing their respective work groups. While they are similar in background, education, age, etc., they probably differ in the psychological wherewithal to manage others. List and briefly describe the elements in the “motivation to manage.” Slide 21, set 2.

5. The first task of a manager is to get the subordinates skilled in their jobs. The healthy adult strives to develop and maintain a feeling of high self-esteem through being competent. How can a manager assist in this striving? Slide 4, set 2. What are some newer thoughts on this topic from U.S. News and World Report.

6.  Some companies can make people act like kids or infantile. According to Bennis, the mechanistic model (bureaucratic) causes the healthy adult to act strangely because it strangles the human spirit. List the features of bureaucracy and its criticisms. Slides 31-32, set 2.

7.  Many presidential appointees have been indicted or have gone to jail. The list is almost as long for corporate ssenior managers. It is said that America has an ethical problem these days. List eight questions you can ask yourself in trying to determine if you are about to make an ethical mistake. Also identify some of America’s values and principles. Slides 35-36, set 2.

8.  There are many time-tested principles of organization that were developed decades ago that still seem to help us in managing ourselves. List and briefly discuss 6 principles of organization. Slide 30, set 2.

9. Employee job attitudes and satisfaction has a good relationship to absenteeism and turnover. How can we measure job attitudes or job satisfaction? What employee behaviors are related to low job saisfaction? What can you do with the data or information? Lecture, survey, ch. 3

10. Public speaking can make or break an employee. List and discuss 8 ideas on how you can improve your speaking skills. Film and handout.

11. Why do you shop at Home Depot and not at Hechingers? Or vice versa? It is probably due to a unique competitive advantage possessed by one and not by the other. Discuss competitive strategy--especially the three means by which to become competitive. Porter film and handout.

