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1.  The newest motivational model was developed by Porter and Lawler.  Diagram and discuss their model using an example with each variable in their scheme. Slide 7, set 2.

2.  A ‘motivational’ scheme based on the behavior of  animals is called reinforcement theory or behavioral modification.  Diagram and discuss reinforcement theory.  Here again, use an example. Slide 8, set 2.

3. Patting an employee on the back can be intended to help performance.  What are some of the rules for using positive reinforcement and how has recent research modified our thinking on the use of positive reinforcement?  Slide 11, set 2.

4.  One technique of behavioral modification is punishment.  Explain why the use of punishment is to be avoided when possible.  List and briefly explain the “bad’ things about punishment and especially the operation of the response hierarchy. Slides 9,10 set 2, lecture.

5.  Good managers get the work done while assisting subordinates become talented.  List the actions that show high concern for productivity. Slide 19, set 2.

6.  Good managers behave toward their subordinates in a way that maintains their dignity and demonstrates reinforcement tendencies.  List the actions that show high concern for people. Slide 17,18 set 2.

7.  Over time, al jobs become routine to a person.  Discuss job boredom, activation theory, and job redesign.  Slides 12,13 set 2.

8.  Money is important to all of us, either for job satisfaction or to our motivation.  Under what conditions does money motivated?  When should a company not use money to motivate?  What kind of person is motivated by money?  Slides 15,16 set 2.

9.  There is much discussion on Japanese companies in America.  For example, what was offered to secure these companies and is their view of capitalism similar to ours? Film “Coming to America.”

10.  Total Quality Management (TQM) is a popular management idea with several important feature that was popularized by Dr. Deming in Japan in the 1950's.  What are the five major features? Illustrate the relationship between quality and market gains and quality and cost savings.  Slides 24,25,26 set 2.

11.  Italians become rich making shoes.  The Dutch become rich exporting flowers.  Americans become rich dealing with most software products.  Discuss Porter’s idea of the new paradigm regarding global strategy.  What are its four features and briefly discuss each. What are the lessons of this model? Porter’s film and handout on global strategy.

12.  Making a job complex and  nonroutine  is expected to be motivating according to a management scholar named Frederick Herzberg who worked with the topic of job enrichment and job enlargement in the 1950's.  Explain the two-factor theory of Herzberg. Slide 6, 12,13 set 2

