Management 300 Syllabus

Organization and Behavior 1

Instructor, Web Sites, and E-mail
Dr. Gene Milbourn, Jr.

Room 557 Business Center

Office Phone: 410-837-4966

Office Fax 410- 837-5675

Professor’s Office E-mail:     emilbourn@ubmail.ubalt.edu

Professor’s Web Site             http://home.ubalt.edu/ntsbmilb

Textbook web page:              Robbins= book:   www.prenhall.com/robbins

                       Gomez’  book:    www.prenhall.com/gomez

Catalogue Description:

An overview of the context in which organizations operate including international management, environmental concerns, ethics, the role of technology, managing diversity, and business strategy and service quality.  Focus will also include job analysis, personnel selection, individual differences, motivation and training, the role of perceptions and attributions, and the management of productivity.

Course Overview:

This course is designed as the first of two courses dealing with the interface between the individual and work.  Traditionally, these areas were taught as three courses--Principles of Management, Organizational Behavior, and Human Resources.  The current two course sequence recognizes that an organizational member is part of an interlocking set of systems which can be understood by looking at different Alevels of analysis.@  At the individual level of analysis which is the focus of MGMT 300, organizational members can be understood in terms of such factors as perceptions, motivation, and talents.  At the work group and organizational levels of analysis (the focus of MGMT 301) issues of communication, team building, conflict, power, and organizational development can be understood. Thus, MGMT 300 provides a micro perspective of organization and behavior, while MGMT 301 will provide a macro perspective.

Objectives:
1.
Be familiar with basic management concepts, especially processes for goal setting, strategy, motivating, reinforcement principles, and employee selection and compensation;
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2.
Improve business writing and presentation skills and certain teamwork skills;

3.
Improve basic problem solving skills of delighting Athe customer.@

4.
Become conversant with current business issues.

Texts:
Stephen P. Robbins, Organizational Behavior, 9th edition, Prentice Hall.

Gomez-Mejie, David Balkin, Robert Cardy, Managing Human Resources, 3rd edition, Prentice Hall.


.

An E-mail account, free from lower level of Business Center. Have this by second class period.

Business Week or a Wall Street Journal personal subscription will being two points extra on a student’s overall average.

Course Requirements and Tentative Grading Plans:

Tentative
Two examinations: essays on lectures, objective on textbook


35%

Group paper: On  customer and employee service attitudes



15%

Homework: Business style  (Several 1 2 page assignments)


            20%

Attendance, participation, leadership





15%

Individual paper: Term paper assignment-annotated bibliography





 on a employee behavior topic





15%

Extra Credit: Hand in answers to end-of-chapter AFor Review Questions@

and AFor Discussion@ topics in the Robbins book and the ADiscussion Questions@ 

from the Gomez-Mejia book on all chapters covered by tests.


10 pts.


Other extra credit?






                       ---







Students getting new personal subscriptions to either  Business Week or the Wall Street Journal will received extra points added to their cumulative average--two points for subscribing to one of the above magazines that is delivered to your home.  

. 
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Some Sources for Annotated Bibliography

Journal of Applied Psychology

Fast Company

Personnel Psychology

Organizational Dynamics

Academy of Management Executive

Business Horizons

Harvard Business Review

Personnel Journal

Academy of Management Review

Academy of Management Journal
BEST SELLING BOOKS Reviews on Reserve in library
The Service Edge by Zemke and Schaaf

The Fifth Discipline by Peter Senge

The Discipline of Market Leaders by Treacy and Wiersema

Stop Managing, Start Coaching by Gilley and Boughton

Reinventing the Business by Harmon

Customer-centered Growth by Whiteley and Hessan

Secrets of Power Presentations by Hendricks et al.

Clicking by Faith Popcorn

Mean Business by Al Dunlap

The Leadership Triad by Dale Zand

Beyond The Numbers by William Simon

The Anatomy of Persuasion by Norbert Aubuchon

High-Efficiency Selling by Stephan Schiffman

Gemba Kaizen by Masaaki Imai

The Living Company by Arie de Geus

Personal Magnetism by Andrew J. DuBrin

The Manager=s Balancing Act by Florence M. Stone 

General Conduct of Course and Late Assignments
The course will generally be conducted by the lecture discussion method and through occasional films and guest speakers.  The instructor will not lecture from the book but will used it for general  direction.  Students are expected to read the award winning textbook selections before the teacher lectures on the topic. Tests will contain two parts:The essay section will cover the lectures while the textbook will be covered through the objective test method. Written assignments will be in the 
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style of business memoranda emphasizing clarity and conciseness of expression.   Most assignments require contemplation and reflection, so give yourself some time. Tardiness, lateness, and absenteeism will affect your grade.  Satisfactory but late assignments will be given the grade of no higher than 75.  This policy to be followed regardless of reason. A student can submit a page and half summary of a Fortune cover story to increase late grades by 15 points.  Late assignments will be given back during office hours. Should you miss a class, any handouts can be secured during office hours. 

Term Paper Topics
1. Organizations as Open Systems

2. Interpersonal Skills and Managerial Roles

3. The Psychological Contract and Employee Behavior

4. The Role of Non-work Activities in Work Behavior

5. Ethical Issues in Managing Employee Behavior

6. Defining and Conceptualizing Organizational Culture

7. Learning Organizations

8. The Adult Life Cycle and Career Planning

9.   Creative Pay Practices

10. The Current State of Participative Management in Practice

11. Socio-technical Systems: Integrating People and Machines

12 Cognitive Dissonance=s Place in Organizational Behavior

13. Methods for Overcoming Resistance to Change

14. If Workforce 2000 is True, What Does it Mean to Management Education?

15. Incentives and Gainsharing

16. Money as a Motivator: A Review of the Literature

17. Motivating Professional vs. Blue-Collars: Is There Really a Difference?

18. Impact of Value Systems on Change Strategies

19. Differences between Male and Female Leaadership Styles

20. A Review of the Non-Verbal Communication Literature

21. The Impact of Changing Attutudes toward Work

22. ADisciple@: A Dirty Word in the 1990s?

23. Work as a Central-Life Interest

24. Historical Development of Leadership Theory and Research

