MKTG 504: MARKETING MANAGEMENT 
COURSE OUTLINE - webMBA 

MKTG 504-WB1 Summer 2008
27 MAY 2008


The current edition of the text is Marketing Management 12/E by Kotler, P. and Keller, K. L. ISBN-0-13-145757-8

FIRST, IF YOU DID NOT KNOW IT, COLLEGE PROFESSORS FORM THE CHEAPEST PROFESSION IN THE WORLD. THEREFORE, I URGE YOU TO SAVE MONEY ON THE TEXT BOOK!! EITHER THE 12TH (EXPEN$IVE) OR THE 11TH (CHEAP) EDITION OF MARKETING MANAGEMENT IS ACCEPTABLE. THE COURSE OUTLINE REFERS TO THE RECOMMENDED MATERIAL IN BOTH EDITIONS. TO FIND A CHEAP TEXT=>
GO TO WWW.BIGWORDS.COM TO SEARCH FOR:
Kotler, Philip (2002) Marketing Management 12th ed. Prentice Hall. 
YOU CAN ORDER ONLINE AND WILL HAVE TO PAY A SHIPPING CHARGE. GOOD LUCK WITH YOUR CHOICE! 

Here’s a search done on January 1, 2008 for the 12th edition.

	Marketing Management (12th Edition) (Marketing Management) 
Philip Kotler, Kevin Lane Keller
ISBN: 0131457578

	store 
	subtotal 
	shipping and deals 
	total cost 

	TextbooksRus
	$27.49
	$0.99
	$28.48

	 
	 
	 
	 

	Abebooks 
	$30.00
	$3.00
	$33.00

	Amazon 
	$63.00
	$3.99
	$66.99

	Barnes&Noble.com 
	$52.59
	$3.89
	$56.48

	Valore Books 
	$38.00
	$3.95
	$41.95

	BooksAMillion.com 
	$165.00
	$10.00
	$175.00

	textbooks.com 
	$100.02
	$0.00
	$100.02

	eCAMPUS.com 
	$37.03
	$2.97
	$40.00

	BetterWorld.com 
	$165.48
	$0.00
	$165.48

	Alibris 
	$52.59
	$1.99
	$54.58

	TextbookX 
	$38.50
	$2.99
	$41.49

	half.com 
	$34.00
	$3.49
	$37.49


Course Section Instructed by
Dr. Dennis Pitta, Professor of Marketing, University of Baltimore
COURSE DESCRIPTION: Covers concepts, processes, and institutions necessary for the effective global marketing of goods and services including an analysis of market opportunities, buyer behavior, product planning, pricing, promotion, distribution and the role of marketing within the organization and in society. 
COURSE GOALS AND OBJECTIVES: 
Upon completing this course a student will be able to: 

1. Identify and describe in your own words important marketing terms and concepts with particular emphasis on those associated with marketing strategy: segmentation and targeting, product, pricing, promotion, and distribution.

2. Describe the principles of marketing management and the relationships between marketing and other business functions, government, and society.

3. Explain how the marketing principles apply not only to physical goods, but also to services, ideas, people, and places.

4. Describe the social, cultural, political, legal, ethical, technological, economic, and other variables that affect marketers' decisions.

5. Describe the role of marketing not only in individual firms or organizations, but also in the U.S. and world economies, including the impact of cultural factors on marketing decisions related to market segmentation and target selection

6. Demonstrate your skills in written and oral communications, analytical thinking, and research through individual and group assignments;

7. Explain the impact of technological innovations on marketing;

8. Compare and contrast marketing activities in domestic and global environments, whether in consumer and industrial (business-to-business) contexts;

9. Examine and describe important ethical issues associated with marketing;

COURSE METHODOLOGY:
A typical week in this course will consist of reading a Topic Guide, the course text, and other readings as assigned including marketing management cases. Following the readings you will participate in an Internet Discussion Forum at your choice of times. One week you will prepare and post a group marketing plan for discussion on the Forum. You may be assigned different roles in this forum including creating materials and questions, answering questions, and summarizing the classes answers to questions. Finally, you will complete and submit an individual market plan.
Faculty generally consider that students will spend a minimum of two hours outside the classroom for every hour in class and ideally for good performance three hours outside. A ten-week course involves three and one-half hours in class. The implication is that success in a web-based course will require from ten to fourteen hours a week on each course. The extensive use of the Forum for class discussion requires that the most effective use of these hours is spread as evenly as possible over each week. Thus, spending between an hour and a half to two hours each day is more effective than "cramming" at the last moment. Last moment entries into the Forum will not permit others to benefit from your contributions or you to have effective understanding of theirs.
USEFUL GENERAL READING:
It is useful to become familiar with the literature of management and marketing. A subscription to Business Week is strongly recommended and the Wall Street Journal as your time permits. Reading in your area of interest or specialization is also recommended.
COURSE TEXT AND READING MATERIALS:
· Kotler, Philip, and Keller, Kevin (2005) Marketing Management 12th ed. Prentice Hall (ISBN 0-13-14575-8.) Course cases and readings placed on the Internet as either Internet pages or downloadable Adobe Acrobat pdf files.
COURSE ASSIGNMENTS AND GRADING 
	Participation in the weekly forums [highest 3 of 4
at 5 points each]
	15%

	Marketing survey - online at:

http://webteach.ubalt.edu/UltimateSurvey/Surveys/TakeSurvey.aspx?s=8BF1DAD23D4B452D8455D5EC979A3116 
	3%

	Group case analysis (the discussion defense grade is covered
under that week's discussion)
	17%

	Midterm Exam 
	30% 

	Final Exam
	35%


Marketing Survey:

An online marketing survey will contribute 3% to your grade.  It deals with companies abilities to deliver service quality and your input will be valuable.  Results will be shared with the class. 
Weekly Forums: 
The weekly forum is our means of class discussion. It is convenient to those with busy schedules since you can participate at any time during the week on those days the Forum is open. Each week there will be one or more questions on the forum. More specific roles MAY be assigned at times such as Forum moderator to guide discussion and Forum summarizer to summarize the Forum discussion. 

Each discussion will be open from MONDAY AT 12:01AM BALTIMORE TIME through Thursday midnight of each week as shown in the course schedule below. I responded to student wishes to leave most of the Friday-Sunday period free of required interaction to allow time for religious observances, family, and of course - more work. 

If your work schedule does not permit you to interact during the Monday morning-Thursday evening period, you should consider changing sections to one that is scheduled differently.
The period from Thursday midnight through Sunday evening is to allow you to reflect on the current week's work and prepare for the next week's work. Each week will count 5 points [5%] and the highest three of four grades will be used to determine your forum participation grade. You will be evaluated on your overall contribution, quality not quantity, for each week. This will generally consist of at least three to five short, focused contributions. Contributions submitted during the last minutes of the Forum period do not permit thoughtful responses by others and if these are your first contributions for the week will not be counted in your grade. In other words, these contributions will receive a zero grade. Course grades will be updated and presented weekly and grades will be based on each student's contribution to a discussion, which helps us all to learn together. 

NOTE – HINT – really – hint.  Avoid the following: 

There is an emerging conference participation strategy that contributes little to the discussion. It is called the "Let me submit my 3-5 comments in one session per week" strategy.  Using this idea, students make several comments spaced a few minutes apart.  No one usually responds to them and if someone does, the original commenter usually does not respond because '…My work is done.'  We learn mostly from each other and this does little to enhance learning except that others get the idea and try the strategy themselves.  This gets little credit so try to avoid it.

Consider these points: 

Develop a new topic title for each of your contributions that helps the reader to understand the content of your contribution. You will generally learn more and help other to learn if you make several short contributions throughout the Forum period rather than a single long contribution at the end of the Forum period. You can initiate new threads within each week's questions [NOTE: A thread is a series of contributions each related to the previous contribution.]. It's OK to have fun in the forum, in fact, more so than in class since you can choose the degree to which you participate in any thread of discussion. If you have questions about the case of course readings these can be brought up in the forum for other students and the instructor to answer. We all work to help each other in the forum. First or Last? There are advantages to being first [which can be as soon as you have read and understood the week's readings] in that you start with a "clean slate" and can establish a position. When being first don't try to be exhaustive but make a limited number of points that you feel are important. Waiting until late to join in the forum discussion can make you feel that there is nothing left to say. This is almost never true. If you read the forum and then spend some time thinking about the contributions you are likely to discover either some new contributions or some questions regarding contributions. Often, the forum discussion will move into issues not covered by the initial questions posted at the beginning of the week. This is good, and helps promote a broader understanding of the issues involved in the case. However, involvement in these "other issues" does not relieve the student of their obligation to answer the questions posed. An ideal week's work will be one where the student provides a concise analysis of the case, answers the questions given at the beginning of each thread, and participates in the discussion in a way that moves the issue forward. 

Critical thinking skills are one of the core competencies we seek to develop. Answers and discussion comments that simply restate issues or chime in on someone else's point will not get full credit. Assumptions are perfectly acceptable, as long as they are identified as such and supported by logic.
Group Case Analysis: 
Groups of students will prepare a market plan for one of four cases in weeks four through seven due Thursday, several days before the start of each session week. We will then have an opportunity to review the plan before the session starts. These will be posted on the week's Discussion Forum and will be the focus for the Forum discussion that week. The forum will be our opportunity to learn together, and your grade will be based on the overall quality, rather than quantity, of your contributions, however, quality is a function of listening to others and raising the overall quality of our learning together. 
Individual Work: 
Midterm Exam:  The exam will consist of 50 Multiple Choice and several Essay questions.  
Final Exam:  The exam will also consist of 50 Multiple Choice and several Essay questions.  
General characteristics of exams:  The multiple-choice material to be found on the exams comes primarily from the text.  The essay material will come from notes, forum discussions and other course material that is not primarily based on the text. OPEN BOOK, OPEN NOTE ONLINE EXAM. 
MINIMUM GRADE SCORE TO ACHIEVE A SPECIFIC LETTER GRADE:
A = 94 A- = 90 B+= 87 B = 84 B- = 80 C+ = 77 C = 74 C- = 70 F = LOWER THAN 70
NOTE: In order for webMBA faculty to learn effective design and integration of courses your assignments and Forum contributions may be read by other webMBA faculty.
CLASS SIZE ISSUES

A NOTE ABOUT CLASS SIZE AND THE POSSIBLE NEED FOR A SPLIT DISCUSSION FORUM
Despite the premium tuition charged for online courses, class sizes have hit the maximum consistently.  When I first taught the course, we could use five case analyses and groups of four.  Now we are challenged with fuller classes.  As a result we have thirty or so students and eight weeks.  Fitting meaningful interaction and enough cases means that for weeks four, six, and seven  will require us to split up into three discussions - during that week.  One third of the class will be in the BLUE DISCUSSION, one third in the WHITE DISCUSSION, the last third will be in the RED DISCUSSION.  I will assign groups to discussion forums to make sure that we have enough people to discuss the cases well.  DON'T WORRY ABOUT YOUR ASSIGNMENT; I'LL MAKE THAT CLEAR IN A SPREADSHEET WE'LL POST.
This example of the CASE GROUPS AND DISCUSSIONS may help.

For example, I plan to assign 12 people to the Butte Symphony case group.  Four will also be on the BLUE DISCUSSION, four of the members will be on the WHITE DISCUSSION, and four of the members will be on the RED DISCUSSION.  That means that we'll have three different marketing plans for BSO.  
For example, you might be in Butte Symphony Blue and your group will write a marketing plan for BSO and post it in the BLUE DISCUSSION – AND DISCUSS IT IN THE BLUE DISCUSSION.  Most of you will not notice anything different.  I will since I will be reading and grading each one.  Oh yeah, each group can see each other's comments so please try to just participate in your discussion area.

One more thing, after we set up groups….if you are in a BLUE group you will discuss in BLUE DISCUSSIONS  - only.  The same for the other colors.
The advantages are that the number of posts will be more manageable.  NOTE: SOMETIMES GROUP'S DON'T JELL.   YOU SHOULD CONTACT ME IF YOU CAN'T RESOLVE WORKLOAD CONTRIBUTIONS.
	Weekly Schedule
SESSION BY WEEK

Date listed below is the first day of the week
TOPIC
KOTLER 12th 

Chapters
CASES, OTHER READINGS AND SPREADSHEETS
GRADED ASSIGNMENTS
1 – MAY 27

The Essence of Marketing: Definitions, Actions and Plans
Preface - first 3 pages 

1 , 2 
Spree Watch 

Kotler 
Forum participation for each week. 
2 – JUNE 2
Marketing Information, Strategy, and Plans
3, 4 

1. Guide to Excel Spreadsheets and Income Statements 
2. Spree.xls
Spree Example Marketing Plan
Assignment to student groups
TAKE THE MARKETING SURVEY
3 – JUNE 9
Analyzing Customers 
5,6,7 
Kotler 11th
1. L'Oreal Nederland B.V.: Product Introduction 

2. L'Oreal Student Marketing Plan with Comments
Graded

Discussion Begins

Week One

4 – JUNE 16

RED DISCUSSION

BSO RED will post here and all other red teams will comment here.
Market Segments and Target Markets
8,9,10

Butte Symphony Orchestra Case

Group Case 1 to be submitted JUN 12th 

Discussion TWO

4 – JUNE 16

WHITE DISCUSSION
BSO WHITE will post here and all other white teams will comment here
Market Segments and Target Markets
8,9,10

Butte Symphony Orchestra Case

Group Case 1 to be submitted JUN 12th 

Discussion TWO

4 – JUNE 16

BLUE DISCUSSION

BSO BLUE will post here and all other blue teams will comment here
Market Segments and Target Markets
8,9,10
Butte Symphony Orchestra Case

Group Case 1 to be submitted JUN 12th
Discussion TWO

5 – JUN 23rd

Open at a time to be announced

Midterm Exam

Online exam covering material from Weeks 1-4
NO WEEKLY FORUM
6 – JUNE 30

RED DISCUSSION
Products and Pricing
12, 14
Frigidaire Case

-------------
Group Case 2 to be submitted JUN 26th
Discussion THREE 
6 – JUNE 30

WHITE DISCUSSION
Products and Pricing
12, 14

Frigidaire Case

-------------
Group Case 2 to be submitted JUN 26th
Discussion THREE 
6 – JUNE 30

BLUE DISCUSSION
Products and Pricing
12, 14

Frigidaire Case

-------------
Group Case 2 to be submitted JUN 26th
Discussion THREE 
7 – JUL 7

BLUE DISCUSSION
Channels and Promotion
15,

17,18
1. Royale Suites - Baltimore 
2. RSUITE.xls
Group Case 3 to be submitted JUL 3rd
Discussion FOUR 
7 – JUL 7

WHITE DISCUSSION
Pricing Strategy and Tactics
15,

17,18
1. Royale Suites - Baltimore 
2. RSUITE.xls
Group Case 3 to be submitted JUL 3rd
Discussion FOUR 
7 – JUL 7

RED DISCUSSION
Pricing Strategy and Tactics
15,

17,18
1. Royale Suites - Baltimore 
2. RSUITE.xls
Group Case 3 to be submitted JUL 3rd
Discussion FOUR
8 -The week of JUL 14th

Final Exam 

Time TBA
Online exam covering material from Weeks 6-7
NO WEEKLY FORUM
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