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We are pleased to propose New Haven, Connecticut as the site for the 2002 Eastern Academy of Management meetings.  In this proposal, we provide a brief summary of the benefits and resources available at our suggested conference center, the Omni New Haven Hotel at Yale, and a budget of anticipated costs and profits.  We are also encouraged by the potential of support from a number of area institutions and colleagues.

University Support
At the present time, the U.S. Coast Academy (Dr. Goulet’s upcoming university affiliation) has expressed interest in hosting or sponsoring the 2002 EAM meeting.  In addition, the Dean at the University of New Haven has indicated that the university will provide financial and in-kind support to the meeting through the VP Program (Dr. Judi Neal).

Other area schools being approached for support are Quinnipiac University, Western Connecticut State University, University of Hartford, University of Connecticut, Sacred Heart University, and Fairfield University.  Currently, the local arrangements committee has members from the University of New Haven and the Coast Guard Academy, with Dave Palmer from the University of Connecticut acting as a consultant.  

We anticipate that hosting and co-hosting institutions will provide $1500 or $1000 to help defray conference expenses.  We also anticipate funding of receptions and/or session breaks from local businesses (see below) and publishers who will be exhibiting at EAM.

Corporate Support

The New Haven area has numerous corporate offices and headquarters we would target for corporate support.  These include Bayer, Bic, Southern New England Telephone (SNET), Aetna, Pilot Pen, Sikorsky, and several biotech firms.  Both the Mohegan Sun and Foxwoods casinos may be willing to support the conference.  Such support is not limited to general money donations (although we will be seeking those too), but we will be presenting these organizations with the opportunity to host refreshment breaks, an evening reception, and/or continental breakfast.  

Personnel

Dr. Laurel Goulet has agreed to serve as VP for local arrangements should the EAM Board find this proposal acceptable.  Her goal is to have at least one faculty member from each co-hosting institution to serve on her committee.  Dr. David Palmer of the University of Connecticut, an EAM past president, has provided (and will continue to provide) support and guidance based on his extensive work with EAM programs and local arrangement considerations.

One of the unique advantages of having the 2002 EAM meeting in this area is that the local arrangements chair and the V.P. Program are in the same geographic area and have successfully worked together before on numerous projects.  We work well together and are able to “push” each other when necessary.

Location

The city of New Haven and the Omni New Haven Hotel at Yale are wonderful locations to host the 2002 Eastern Academy of Management Annual Meeting.  New Haven is a convenient location for most EAM members, located right off of I-95 and I-91 in southern Connecticut.  The Omni hotel is about 50 miles from Bradley Airport in Windsor Locks, 4 miles from Tweed Airport in New Haven, and a few blocks from Union Station (train).  New Haven is approximately 3 hours from Boston, and 1½ hours from New York City.

Omni New Haven Hotel at Yale

The Omni hotel is an excellent site for the EAM meeting.  There are 19 meeting rooms at the hotel.  The meeting space that EAM would need is all located on one floor, with a layout that is very easy for guests to navigate.  The hallway on which these rooms are located is quite wide, making it a perfect location for breaks with snacks.  Each of the breakout rooms will be conducive to types of sessions that occur at EAM.   In addition to the breakout rooms, there is a ballroom to be used for lunch/brunch, the plenary session, and the business meeting on Saturday morning.  The hotel will also provide a boardroom for the use of the EAM board and local arrangements committee at no additional charge.  Finally, one of the larger meeting rooms will be used for the exhibitors.  All of these rooms will be available exclusively to EAM 24 hours a day; no other groups or functions will use these rooms during the conference.

There are 305 guest rooms at the Omni.  Each is nicely appointed with 2-line telephones, modem, refreshment center, and blowdryers.  Although there are no coffeemakers in guest rooms at the current time, the hotel has plans to install them in each room.  Virtually every room in the hotel has a view of either Long Island Sound or Yale University and the New Haven Green.  The guest rooms are lovely; what you would expect from an upscale hotel.  This particular Omni prides itself on its outstanding guest service, and won a prestigious service award last year, which it is committed to keeping.  

The Omni also features a fitness center, a business center, laundry and drycleaning services, concierge services, and morning coffee service in the lobby.  Galileo’s restaurant and Bar are located on the 19th floor of the hotel, featuring truly incredible views of Long Island Sound and downtown New Haven, including Yale and the New Haven Green.  The food at the Omni is excellent.  I personally have eaten there several times, even before I was involved in local arrangements for EAM.  The hotel also has portable bars that can be set up for a reception in the hallway near the meetings rooms.

Perhaps the best reason to have the EAM 2002 meetings at the Omni in New Haven is the convenience of the hotel to the Yale area of New Haven.  The hotel is located in such a way that conference attendees will not need cars to get to the best places in New Haven; they are mostly within easy walking distance.  Therefore, attendees arriving by train or plane will be able to enjoy New Haven without the need for additional transportation.  Those who drive to the conference can park their cars at the hotel (for the nominal fee of $8.00 per day) and walk to restaurants, bars, theater, museums, etc.

The City of New Haven

New Haven is in many ways the quintessential New England city.  It combines small-city, charming atmosphere with a larger city’s diversity of culture.  New Haven is the perfect “walking” city.  It is relatively flat, and most attractions are very close to the hotel.

There is virtually every type of ethnic food available in New Haven; most of the restaurants are a few blocks from the Omni hotel.  Within 3 or four blocks are Asian, Ethiopian, French, American, and Vegetarian restaurants.  Approximately 5 or 6 blocks away is an authentic Irish pub.  Conference attendees can also find restaurants in any price range: from Burger King (around the corner) to a very exquisite (and pricey) French restaurant.  A short drive away is Wooster Street – the Italian dining area of New Haven.  It features the famous Pepe’s and Sally’s pizza restaurants, as well as many excellent Italian eateries.  Former President Clinton stopped on Wooster Street for dessert during a visit to New Haven a few years ago.

For conference attendees interested in entertainment, within a few blocks are the Shubert theater, which often premiers shows before they go to Broadway, the Palace theater, which hosts everything from rock performers to musicals, and the Yale Repertory Theater, where plays are done that often feature Yale School of Drama students.  A possible evening event could be to purchase a block of tickets for any one of these theaters for interested conference attendees.  A short drive away is the Long Wharf Theater, which produces plays often featuring well-known actors.

New Haven also has several museums, including the Yale Center for British Art, the Yale Art Museum, and the Peabody Museums.  Both Yale museums are walking distance, the Peabody is a longer walk or a short drive away.  The famous tall ship Amistad is a short drive away, anchored at Long Wharf.

For those who prefer shopping, New Haven has many boutiques and unique stores within a few blocks from the Omni.  For bargain hunters, Clinton Crossing factory outlets are about 35 minutes away, and Westbrook factory outlets are approximately 45 minutes away.  Other area attractions include Foxwoods and Mohegan Sun casinos, Gillette Castle, riverboat rides on the Connecticut River, and harbor tours of New Haven Harbor on Long Island Sound.  Public beaches with wonderful walking paths are a short distance away.

The jewel in New Haven’s crown is, of course, Yale University itself.  This year Yale celebrated its 300th anniversary.  The university is not only beautiful, but historic, and fascinating.  The architecture of the area is not to be missed.  If there is interest, we could be able to arrange tours of the Yale campus (at no charge to us).  The Yale Co-op is located next to the Omni hotel.

Budget

The following pages contain a budget detailing revenues and expenses for this proposed conference.  With a few changes, we modeled this proposal after the 1999 and 2001 budgets and appreciate the advantage of projecting different costs/incomes based on a varying amount of participants.  We anticipate, and will work hard to assure, that the 2002 EAM will prove to be a highly successful conference – professionally, personally, and financially.

2002 Meeting of the Eastern Academy of Management

Proposed Budget

	
	Projected Revenues
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Projected # of Attendees
	175
	200
	225
	250
	275
	300

	
	
	
	
	
	
	

	Pre-registration (all @ $100 each)
	$17,500.00
	$20,000.00
	$22,500.00
	$25,000.00
	$27,500.00
	$30,000.00

	
	
	
	
	
	
	

	Late registration (10% @ $125 each)
	$2,187.50
	$2,500.00
	$2,812.50
	$3,125.00
	$3,437.50
	$3,750.00

	
	
	
	
	
	
	

	Exhibitors (10 @ 100 each)
	$1,000.00
	$1,000.00
	$1,000.00
	$1,000.00
	$1,000.00
	$1,000.00

	
	
	
	
	
	
	

	Program Advertising (6 ads @ 150 each)
	$900.00
	$900.00
	$900.00
	$900.00
	$900.00
	$900.00

	
	
	
	
	
	
	

	Sponsoring Institutions
	
	
	
	
	
	

	   - Universities (anticipated)
	$12,000.00
	$12,000.00
	$12,000.00
	$12,000.00
	$12,000.00
	$12,000.00

	   - Publishers (anticipated)
	$500.00
	$500.00
	$500.00
	$500.00
	$500.00
	$500.00

	   - Corporations (anticipated)
	$8,000.00
	$8,000.00
	$8,000.00
	$8,000.00
	$8,000.00
	$8,000.00

	
	
	
	
	
	
	

	Total Projected Revenues
	$42,087.50
	$44,900.00
	$47,712.50
	$50,525.00
	$53,337.50
	$56,150.00

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Projected Expenses
	
	
	
	

	
	
	
	
	
	
	

	Printing and Mailing
	
	
	
	
	
	

	   - Call for papers (n=7000)
	$850.00
	$850.00
	$850.00
	$850.00
	$850.00
	$850.00

	   - Final program (n=1000)
	$2,000.00
	$2,000.00
	$2,000.00
	$2,000.00
	$2,000.00
	$2,000.00

	   - Conference proceedings (125% @ $15)
	$3,281.25
	$3,750.00
	$4,218.75
	$4,687.50
	$5,156.25
	$5,625.00

	   - Postage ($5 each attendee)
	$875.00
	$1,000.00
	$1,125.00
	$1,250.00
	$1,375.00
	$1,500.00

	   - Miscellaneous
	$500.00
	$500.00
	$500.00
	$500.00
	$500.00
	$500.00

	
	
	
	
	
	
	

	Conference-Related Costs
	
	
	
	
	
	

	   - Registration (for 350 attendees)
	$1,450.00
	$1,450.00
	$1,450.00
	$1,450.00
	$1,450.00
	$1,450.00

	   - Signs (hosts, sponsors, etc.)
	$250.00
	$250.00
	$250.00
	$250.00
	$250.00
	$250.00

	   - Audio-Visual
	$1,500.00
	$1,500.00
	$1,500.00
	$1,500.00
	$1,500.00
	$1,500.00

	
	
	
	
	
	
	

	Meals & Breaks (Board mtgs. - 20 people) - including 18% gratuity
	
	
	
	

	   - Wednesday, May 1
	
	
	
	
	
	

	      Continental breakfast - 20 @ $14.16
	$283.20
	$283.20
	$283.20
	$283.20
	$283.20
	$283.20

	      AM break - 20 @ $11.80
	$236.00
	$236.00
	$236.00
	$236.00
	$236.00
	$236.00

	      Lunch - 20 @ 29.50
	$590.00
	$590.00
	$590.00
	$590.00
	$590.00
	$590.00

	      PM break - 20 @ 11.80
	$236.00
	$236.00
	$236.00
	$236.00
	$236.00
	$236.00

	      Dinner - 20 @ 41.30
	$826.00
	$826.00
	$826.00
	$826.00
	$826.00
	$826.00

	   -Thursday, May 2
	
	
	
	
	
	

	      Continental breakfast - 20 @ $14.16
	$283.20
	$283.20
	$283.20
	$283.20
	$283.20
	$283.20

	      AM break - 20 @ $11.80
	$236.00
	$236.00
	$236.00
	$236.00
	$236.00
	$236.00

	
	
	
	
	
	
	

	Meals & Breaks (Conference) - including 18% gratuity
	
	
	
	
	

	   - Thursday, May 2
	
	
	
	
	
	

	      Brunch (125 @ $43.66)
	$5,457.50
	$6,287.04
	$7,072.92
	$7,858.80
	$8,644.68
	$9,430.56

	      PM break (40% @ $11.80)
	$826.00
	$944.00
	$1,062.00
	$1,180.00
	$1,298.00
	$1,416.00

	      Evening reception (40% @ $18.76)
	$1,313.20
	$1,500.80
	$1,688.40
	$1,876.00
	$2,063.60
	$2,251.20

	   - Friday, May 3
	
	
	
	
	
	

	      AM break (40% @ $11.80)
	$826.00
	$944.00
	$1,062.00
	$1,180.00
	$1,298.00
	$1,416.00

	      Lunch (60% @ $29.50)
	$3,097.50
	$3,540.00
	$3,982.50
	$4,425.00
	$4,867.50
	$5,310.00

	      PM break (40% @ $11.80)
	$826.00
	$944.00
	$1,062.00
	$1,180.00
	$1,298.00
	$1,416.00

	  - Saturday, May 4
	
	
	
	
	
	

	      AM break (60 @ $11.80)
	$708.00
	$826.00
	$929.25
	$1,032.50
	$1,135.75
	$1,239.00

	
	
	
	
	
	
	

	Meals & Breaks (sub-total)
	$15,744.60
	$17,676.24
	$19,549.47
	$21,422.70
	$23,295.93
	$25,169.16

	     (NOTE: The meal costs here are estimated higher than our commitment to the hotel)
	
	

	
	
	
	
	
	
	

	Exhibitor/Sponsor expenses (Lunch., etc.)
	$250.00
	$250.00
	$250.00
	$250.00
	$250.00
	$250.00

	
	
	
	
	
	
	

	Hotel Room Expenses (Meeting rooms)
	$6,500.00
	$6,500.00
	$6,500.00
	$6,500.00
	$6,500.00
	$6,500.00

	
	
	
	
	
	
	

	Program Committee Meeting
	
	
	
	
	
	

	   - Travel reimbursement
	$1,000.00
	$1,000.00
	$1,000.00
	$1,000.00
	$1,000.00
	$1,000.00

	   - Food & beverage at meeting
	$500.00
	$500.00
	$500.00
	$500.00
	$500.00
	$500.00

	
	
	
	
	
	
	

	Local Arrangements Committee
	
	
	
	
	
	

	   - Committee meetings & expenses
	$1,500.00
	$1,500.00
	$1,500.00
	$1,500.00
	$1,500.00
	$1,500.00

	
	
	
	
	
	
	

	Miscellaneous
	
	
	
	
	
	

	   - EAM expenses, awards, etc.
	$2,000.00
	$2,000.00
	$2,000.00
	$2,000.00
	$2,000.00
	$2,000.00

	   - Doctoral student schol. Stipend
	$700.00
	$750.00
	$800.00
	$850.00
	$900.00
	$950.00

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Projected Expenses
	$38,900.85
	$41,476.24
	$43,993.22
	$46,510.20
	$49,027.18
	$51,544.16

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Net Projected Revenues
	$3,186.65
	$3,423.76
	$3,719.28
	$4,014.80
	$4,310.32
	$4,605.84

	
	
	
	
	
	
	


