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Connecting Personality and Work Constructs

The purpose of this assignment is to encourage students to think critically about the relationships among various construct presented throughout the semester and their applicable value. While many of the relationships have been covered by one or more of the assigned articles, many other relationships can be established by understanding the possible theoretical connections among them. In place of a written final exam, each student will create a model with a pathway diagram that reflects his/her own unique view of a set of relationships among individual difference attributes (personality and others such as PA/NA, core evaluations, etc.) and work-related variables such as performance, satisfaction, turnover. The pathway diagram should reflect a model that you devise based on your own conception of how things are connected.  It should provide a reasonable, logical, yet perhaps counterintuitive explanation of the hypothetical relationships among the predictors (upstream) and outcomes (downstream variables). It is important to couch the model within the theories that define the current state of what is known (extant literature). The completed diagrams must include the following:

· A minimum of 5 constructs

· The measures of each construct

· Hypothesized directional relationships between the constructs

· Direct and/or Indirect

· Reciprocal

· Moderating/Mediating

· An estimation of the strength of the relationship between constructs

· Low, medium, or high
Diagrams should flow in a causal direction (i.e. Left to Right). In addition to the diagram, students must write a brief literature review that supports the hypothesized relationship between variables: Why did you make the connections you did? Further, the specific directional relationships and estimated relationship strengths should also be supported by the literature. The articles assigned in class should suffice; however, additional references may be included in the review. While there are essentially no wrong models, the quality of the model will be based upon how well it fits the current state of knowledge and its heuristic value.

Below is an example of such a model (without the explanation of relationships).

